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43% 17% 38% 70% 58%

Land Share Sector Share Export Share Population Livelihood Workforce
under Agriculture to GDP Including agricultureand  Dependent on agriculture ~ Employed in agriculture and
related goods and allied activities allied activities

(4 127 Agro-climatic zones in India — based on naturalresources, major crops, farming systems, production

constraints and socio-economic conditions

-

&

Y,

Y 3 Agricultu re Seasons — Kharif — June to November, Rabi — December to March and Zaid — April to June

\?’ 4 Categories of Crops Grown - Food crops (Cereals, pulses), Cash Crops (Sugarcane, Oilseeds, Cotton, Jute,
Tobacco), Plantation crops (Tea, Coffee, Coconut, Rubber)and Horticultural crops (Fruits, Vegetables, Flowers and Spices)
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NQ
Need of Farmer Panel and Q&Q’s Engagement

f?ylndian Agriculture Industry — Home to top International Agri Input Companies including Seeds, fertilizers and Pesticides.
‘?1 India is the 4t largest producer of Crop Protection Chemicals after US, Japan and China.

\‘?; CAGR for Indian agro chemical industry is at 11%.

4‘\ /l— currently No panel in India which encompasses

e Diversity in Indian agriculture (typeofcropsgrown, [ ~— ° o 0 T mE I EEE BT T e

land holding pattern, socio-economic conditions of the Indian

farmer) makes it difficult for the Agri Input companies to WHY Q&Q??

¥_ Q&Q has been engagedin Agriculture based MR since 2004.
ascertain size of the industry. ¥, Q2Q gag g

e Regular requirement of market information by ¥, Client base includes major agri input companies both national and multi

;
national.
Agri-input companies about the products, brands sold and how

farmers use their products_ :?, Only MR firm in India with la rge p00| of agri qua“fled prOfeSSiona|S.

- Oz e selies Gleles e iet Eble © previee cere: :?, An Indian company with in depth knowledge of complex Indian farming

picture of Volumes of agri input consumed and market scenario.

sl @i etz e :?, Have presence across the length and width of the country along with

NEED FOR A DEDICATED FARMER PANEL language proficiency in major Indian languages.
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Client’s Expectation from Panel
I

Q&Q contacted by one of the India’s
biggest Agriculture input producing
company for setting up the farmer panel
across South India as a pilot which
contributes to 36% pesticide usage in the
country.
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Q.

BUSINESS OBJECTIVES

In-depth understanding of the market — crop pattern
including crop shifts, agri input usage and reasons

thereof.
Competition Brand Tracking

Understanding market share (by volume and value) of the

pesticide brands consumed in the area.

Timing the promotional campaigns for various products
in the portfolio.
Understandthe issues with regards to resistance

development against pesticides.

Identifying incorrect usage of the pesticides



Sample Coverage:

Farmer Panel spread across — Farmers
Number of
W 5 e empaneled
- J states Territories .
)\ [Territory
AP 31 80 2480
¥, 80 Territories Karnataka 20 80 1600
Telangana 15 80 1200
” Tamilnadu 13 80 1040
~» 62 Districts Kerala 1 80 80
Total 80 6400

‘?1 6400 farmers

Manpower Involved (OPERATIONS TEAM): Operations

‘?’ 4 physical visits to each farmer along with 8-10 tele calls, team headed by one Project Operations In-charge
depending on crop duration No. of No. of SEL e
Interviewer . Operations
‘” 35 I'f' . . < Supervisors Manager Team/State
~ qualitier Crops (Kharif crops—i.e. crops that are AP 31 6 1 38
sowed and harvested in Kharif —June to Nov) Karnataka 20 4 1 75
” Telangana 15 3 1 19
¥ 1 crop season (kharif) Tamilnadu 13 \ : s
Kerala 1
Total 80 16 4 100
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Methodology of Setting up Panel
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|dentifying Recruitment of Designing
territory Operations team Research tools and
boundaries members Software

Recruitment of

Training of the
Panel

team

1 investigator recruited per

Territories based on client’s

A total of 11 QNRs designed 3 level trainings organized — Recruitment started

1 |
| |

. H H I . . . .
marketing structure territory to capture entire cropping 1. Training of research team + : |mmed|ately after training i
____________________________________________ Operations head ' along with Diary placement
ittt bl ey . . . 2. Traini iONS | 32 —mmmmmmmmmm e mmmmmmm— o
______________________ Each R ave 20 Diary for farmer to write his raining of State Operations s 09090 N

Manager + Supervisors
3. Training of investigators

Farmers recruited based on
criteria set by client

daily farming practice

Few combinations —
1 territory = 1 district

1 1
1 1
| |
| |
| |
' season |
1 1
I I : :
1 ! I I
: :

|
. 1 territory = >1 district I vl
: |
1 |
1 |
1 |

farmersin his panel

. Software designing — : :

|+ Development of tablet !  First two trainings organized at |
1

. based APP : ' HO  (MUMBAI) — Training by |

1 1 1

I I | !

| |

| |

Not more than 2-3 fairmers
recruited per village

1 J . I

1 Territory = % or 1/3rd ! Investigators recruited from !

L 1 current team + fresh !

district ! !
1

1 1

______________________ recruitments

10-15% buffer recruited

+ Development of online Project in-charge : :
| |

|
i over and above sample of '
1 1
1 1

web based portal

i Each territory mapped on i

: physical map of state and ! N 0 NN Eaaaa
: boundaries drawn : ! ' Procurement of Tablets/
""""""""""" ' SIMS and APP download

Investigator trainings organized
for a batch of 15-20 investigator
each across 5 locations —

¢ AP -2 locations

1

| 80/territory

1

: 1 1

1 1 |

1 1 . 1
« KAR / TEL / TN = 1 location i ! back checks by supervisor i

L |

1

1

1

1

Before final recruitment,

' Investigator - 3 years of

1
1
. . . I . .
| Experienceiin Agri MR ! ' Dry run of APP for testing i each _t_o_ein_syze_ ';'%rlt_rffrf"_t[n_e_nf o
| Supervisor = 4 yrs 1 Soooooooooooooooooooos Training by State Operations @ r------------------ooo
| experience ! manager ' Initial back checks done by

: research team
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(== JUNE mm=m) (o JULY e} (umAUG - SEP==)

Preparatory phase

* Development of
Questionnaires,
software

* Chalking out
territories
boundaries

* Recruitment of team

* Logistics Planning

* Team Training
e Recruitment of
Farmers
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* Recruitment of
Farmers

* Istdata
collection visit

* Follow upcall to
empaneled
farmer

» 27 Data
Collection visit

* Follow upcalls

* Collection of
secondary data
from
government

* Prelim report to
client

¢== OCT - NOV =

(== DEC ===} (=NOV-JAN==)

» 3rd Data
Collection visit
* Follow up calls

* Final Data
collection visit

* Data analysis and
reporting

10



Largest farmer panel inIndia constituting 21000 farmers across 20 states and 160 districts

Not crop specific, covers all the crops grown by the farmer for commercial purpose. Each farmer in our panel has 2-3
crops on an average.

E Empaneled farmer visited at least 4 times in the entire season and not at the end of season
. Multiple telecalls for health check — reducing drop outs

First farmer panel in India to use technology (Tablets + web portal) to collectinformation

o

= ~

Two times reporting to client — aiding them to decide on marketing plan for oncoming crop stage

Farmers maintaining diary — noting down farming operation/activity carried out by him by date for all crops grown -
No information loss
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Research reg

Quick Glance through Software Used
N

Farmer Dairy (placed with
the farmer, to note down day
to day farming activities)

Brand Code Books (given to
investigator to locate brand names
and enter by code in the tabs)

Tablets used for the study

fonsfor iing the esDiay
i th dry i 0 b done st s

1030382797 27567 0070 e 6129 6356125

ooz 577

o i e i
- 30z 1

B oo PR ) (S G|ttt | issoezzsezmeon

[T frondinst | s

10300 ASHILASH 575
| o ars656 36
103016.40737.56837

o ] 1
|

J3-Though odp

la.orenching

} n
|

103082 A 12108V 1210 | il
| 20308320 13 200 13 | 103163 Dharya TS TS
0308445 185018 s
103085, ATHRA 35 = =
==y

2 Through sraver

5. Though orip.

. Drenchiog

103063 APH 111470 111
103064 404 344421 341
103065 Apurva 10572310
103066 ARMH 001ARH 001
103067 AR 002,475 002

Torosdesst

J2 Through sprayer

3. Through Drp

. Drenching
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Quick Glance through Software Used
N

To ensure greater accuracy and precision the entire panel data is being managed on a Software designed specifically for the panel.

- . 7 ) WA rpeey | Deeon o Desier | Mge Tk | aveecre Do | Geo | A A | GORI_HO
° Complete details of all the farmers at one go- List of all ‘ - L
the recruited farmers as well as terminated farmers can - R | | e | e | R 2 2
be viewed at one go in each of the territory = o,
0.
0.
9.
.h'.‘ ATTLACS srdveMeder Crvne e MhlroW R 1Y e sxyel bty ey
. N | MY MnTsviN Tarawn sty
0.
JT
karab[{ Srvey | Do Agpeonal | Dwalps  Dwiks | Marags Task | Sreary Dot | Geo | St | 8 | HGQRINO e
) e o) o
0.
JEGLE o n TRl e T ey | Soreeew Al ] aad | .
[ B
0.
0. -
o

°Tracking of details captured from each
respondent- Software keeps a track of number

questionnaires canvassed to each of the
respondent and number of questionnaires
pending; thereby ensuring that no information is

missed from any of the farmer
Indian Rural Panel — Uncovering Farmer’s Mindset_777 520
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Quick Glance through Software Used

Viewing of the QNR near LIVE — As soon as the
data Is submitted, all the QNRs are viewable for
scrutiny and backcheck. Researchers are able to

check data within 24 hours of collection

®) S

karabll ¥oow

Powered By CloZ—1

Seed Form - 0 x

Device Approval | Design | Device | Manage Task | Summary Data | Geo | Settings A Hi QQRI_HO n

>

N

karabll Ko .

Edit Report Data

ID
KADAV00274

CBU
South Central

Village
mudahadadi

Data Received Time
20-09-2017 01:52 PM

Q2. CROP1_Q2_No of Application
1

Other Brand_ Name
No Data

CROP1_Q6_Pest 1
90324_Leaf Folder

CROP1_Q6_ Pest Others
No Data

CROP1_Q8_Area Applied Unit
Acre

CROP1_Q9C_No of Tanks
No Data

CROP1_Q11B_No of tanks used in one

Device Approval | Design | Device | Manage Task | SummaryData | Geo | Settings | & Hi QQRI_HO n

State
Karnataka

Name of the Respondent
basavanagouda

Mobile No.
7760053352

A. Name of Crop
Rice

CROP1_Q2A_ Application No. 1
1

CROP1_Q4A_ Brand Name/Code
mentioned on the pack
5373_Ferterra

CROP1_Q6_Pest 2
No Data

CROP1_Q6_ Pest Others name
No Data

CROP1_Q9_Dosage
4

CROP1_Q10_Method of Application
Broadcast

CROP1_Q11C_Tanks Capacity
No Data

District
No Data

Address
basavanagouda

Tab ID
KA071

B. Carried out any application or not
Yes

CROP1_Q3_ Category
Pesticide

Other Brand_ Name
No Data

CROP1_Q6_Pest 3
No Data

CROP1_Q7_Condition
I had applied [brand] even before the
appearance of pest

CROP1_Q9A_Dosage Unit
kg

CROP1_Q11_Volume of Water
No Data

CROP1_Q14&15_Target Pest Name 1
90324_Leaf Folder

Territory
Davangere

Taluka Name
davanagere

Data Sent Time
20-09-2017 01:52 PM

Q1. CROP1_Q1_Application Date
5/8/2017

CROP1_Q4_ Brand Name/Code
5373_Ferterra

CROP1_Q5_ Pest Category
Insect

CROP1_Q6_Pest 4
No Data

CROP1_Q8_Area Applied
1

CROP1_Q9b_dosage applicable to
One acre of land under crop

CROP1_Q11A_Condition of Water Application
-1

CROP1_Q14_Duration of Control_1
5

. Rice

Crop Name

Please let me know how many varieties of this crop did you use/plan to use in this Kharif season 2017 ?

No. of Varieties of this Crop : 1 See Details

Seed Information

1a What all Varieties of this crop do you grow?
Ans. 103101_BPT-3291
2 Which of the following seed characteristics or traits apply to this variety?
Ans. OPV/Research Variety
3 How much area did you plant or plan to plant in this Kharif season of 2017 for this variety?
Ans. Seed Area: : 1
Seed Unit: : Acre
3a Unitof area?

Ans. Acre

EDITING OF QNR - Once the QNR is submitted
our quality team is able to view the data and
get it backchecked. If there is any discrepancy
in the data, it can be edited on the software
immediately
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Real time Geo-tagging of the Investigators- Helps in tracking the investigators in the field through
tabs, thus ensuring the authenticity of the data collected

' Device Approwal [ Design  Device V Manage Task  Summary Data Setings ‘ A HIGaRI_HO

[mmm -

@ Hows
O & el

12 048K S S NPT RINE N BT TR 26
@ Dels Rwngo
Start dalo [au‘lmr TR ]'@J

£ cale lau.mw TAIPM [' Gj

14-9-2017 19:26:7 x |
Employee Name :KADS9
Branch Code :Karnataka

Speed Speed :0 km/h
Accuracy : 40 Meter

—.j ¥ ] PS4 X

SN L
Py "+ TELANGANA ﬁf,l o
’.‘i} ok

SHADWEEP
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Features of Software

\ . Research ragres Pv Lad

Real time Geo-tagging of the recruited Farmers- Helps in tracking the geographical spread of the recruited
farmersineach territory

Mg

Ketnanakonos MUW“:T:’, i
) Cunhs Ny BASTH ip Map  Satelite jj VAU
Satelite N U &Ly
— forshimpatnam Surampalll
Malladi e N Artdeld Ayyur _
Grandhssei S mn ST
i) v,hu ulum 5 @)
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. MMV Rayapudi ' . GleusTermemuuLg
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b ™ Manda
Garapadu Vijayawada vankottal Man ) ms&m_fg
RS Diidave Deschares Pl e Wi D
entapalia Pedu&uu hay 7D O '
Botslr e, - mmnmu ¢ Nedungulam Kuiamahgaiam
i g ¢ sl (BSVLOMBISELD
ubarda g [OLTES m =
Z)
M;)ng;:lagm Xe Cifttaliipa Vellarippatti
Guapudi |k $f = g [s47] Pt 4 LlDULU) QeuserliiuLig
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I—; belre Nutakki 5‘32;"[2& @ 2U0BSITIT
Sattenapalle Paladug Mandanadu Samayanallur. 38 057
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Recruitment of Farmers in Guntur Territory
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Recruitment of Farmers in Madurai Rural Territory
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Brand NPS

Stores

Ansal Plaza
cp

Daryaganj
Dwarka

EOK
Ghaziabad
Greater Noida
Gurgaon
Indrapuram
Kamla Nagar
Karol Bagh
Krishna Nagar
Lajpat Nagar
Mahipalpur
Model Town
Naraina

NIIT Faridabad
Noida

Noida, Sec-50

Distribution of Ratings

Positive Comments

X

30

20

10

10

Wait Time Is Less

Store Is Good

Staff Is Good

Query Is Easily Resolved

%o

Negative Comments

50

75

100

Staff Is Less

Wait Time Is More
Staff Is Not Proactive
Will Not Give Advice

Query Is Not Resolved Easily

%

50

75

100
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Query Based Software

Window Options

“F M » U5 |45 AvgNum Ans (D Average | 3 IncBy |8 Answer Base B8 hE P B 3| U Apply Filter g1
Variables List | Down Axis Variables Across Axis Variables

Warital Siatus Of Respondent ~ [ T ~

1. Enter the query

v v
Search |Nomal | Marital Status Of Respondent
Average No Of Vehicle Types ~ || Total | 6166  100.0
IMarital Status Of Respondent Single 965 157
Product Used Currently At Home -
Profile Of Respondent Married 5033| 816
Location Divorced 168 2.7
Region
ze:lo Sﬁ!gymems File Window Options
ationali .
Socio-Economic Class v S @ DD O O BsigTest | 4 SigTest 99; 95: 8 | (3 - B - &5 YR @ B B8 B | 7 Apply Fitter a1
Age Of Resp?ndem AL G R (Across : Age Group
Household S"le . () Absol Down : Marital Status Of Respondent
Type Of Family (Nuclear/Joint..) Base : All who answered
ion Of Respond (® Column %
E ion Of Main Wage Earner 8“‘"’*
Residence Type Total % A
\ge Group
i ? Indices
Residence Own/Rented? o Total (1824 (2529 [3034 [3544 [4554 [55.90
Brand/Model Of Vehicle Owned Mean Score Years |Years |Years |Years |Years |Years
Whether The Vehicle New/Second Hand/Company Standard Dev
[Ebrs w‘hmrher(?l Rooms IZTh'f ::’Ulse The H Standard Error | Weighted Base 6166 1125 1625 191 1707 472 46
ether Electricity Available In The House Variance Singl
|Hh(""‘ o OF Somaria/Deivats Livedn e ingle 181 a9 200 7.9 44 60 214
SR (Mounbor OF SananisMeivars Qutsida v | Base selection _||FTRYINY 811 579 787 896 918 857 704
[E5] variables tist | jnweighted 8““""’“’““” Divorced 28 13 13 25 38 83 82
_. Weighted Base
Y E 2
[ Sup Zero Rows
[ sup Zero Cols
. File Window Options
3D as down axes Y & = %
HEYFiuaMExo:Mmoaad 064 E 4
1 3||Decimals
3| Marital Status Of Respondent BY A ge Group
2. Analyzed tables of the query- 5 <Joncan e .
= [ ; PR
. h f ED'W“(AVQ) o J B L S
can switch type of output P o - =
o o 70
- View
needed i.e. %, average, counts L2 Ve utpts oy
etc .mm . “ RRERS RRRRRS RRERS RRRRRERRE N ERRRR
° Total Base 6166 Column Base 6166 Row Base £ IR I HE BESE
VB 2 | [Total Base 166 Column Base  [6166 Row Base Q' o : S} e et gt BN ROSON
20 4--164 , . 5 ., 5 3 o 3 . . . .
P ' : B Sy e I SaaaN P
Legend 10 25 i aa 5500 3 8 ——
ok : :
Y Total 18-24 Years. 25-29Years 30-34Years 35-44Years 4554 Years 55-90 Years
3. Output of the tables in form of Q
how

Values

graphs (editable graphs)

il e

[E5] variables uist
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Key Challenges

Finding an ideal software partner — it was difficult task for us to find a software partner, who would understand the
nuisance of market research along with agriculture/ or having worked in rural India.

Software development — Ensuring all the eventualities are taken care of as in case anything is missed and the app has
to be re-installed in the tablet — investigator will not be able to do so in field (given limited internet connection in rural
India)

Recruitment of investigators having knowledge of local dialects — Within the state, there are several dialects of the

language spoken by farmer with different accents — hence investigator had to be from the area who can understand
these dialects.

Collection of information for all the crops grown by farmer - On an avg. each farmer is growing 2-3 crops and each
crop has a different cropping calendar. Keeping a track on what is happening to each crop at a given point of time is a

mammoth task. Thus ensuring farmer’s engagement for a period of 6 months for all the crops that he grows is a
challenge.

Ensuring regular Diary filling by farmer, for each crop, which means farmers could have 4 crops, and he would need to
fill in dairies for each of 4 crops separately. This a mammoth task for any respondent, and incentive cannot be the sole
¥" motivator.



N
,ufju

Key Challenges
I

Training of the team - Multiple trainings had to be planned at multiple locations and at different interval of time.

Minimum 2 trainings conducted with a set of investigator — one before the start of the study and second mid term
training.

Getting data from government sources — this is a very difficult task, since not all data is recorded in a disciplined

¥" manner. Further government sources are not willing to share this data very easily. Government websites could have
data which is as old as 2-3 years.

Indian Rural Panel — Uncovering Farmer’s Mindset_777 520
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Research ragres Pvt Lad

Launch of Full Panel
21 States
250 Territories
2100 farmers

| Kharif
4 South Indian States 2018

80 Territories
6750 farmers

Panel to continue for minimum 3
years.

High possibility of —

* Panel going international

* Panel becoming SYNDICATED in
nature with multiple MNC’s
and domestic companies in
India showing active interest.

Extension of Pilot sample for
Kharif to Rabi season

-~ 4 South Indian States

80 Territories

6750 farmers
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